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Digging Deep: Exercising Root Cause Techniques 
Tuesday, January 22, 2022, 1:00 p.m. EST 
 
On 2/22/2022 at 1:00 p.m. EST, the SMCX will host the “Digging Deep: Exercising Root Cause 
Techniques” workshop. 

This workshop provides information on root causes 
and contributing factors and reviews three 
techniques to conduct root cause analysis (RCA). 
This workshop evaluates a scenario with hands-on 
use of three techniques to identify root causes and 
contributing factors for an injury. The workshop 
concludes by using RCA results to identify 
corrective actions to improve the safety 
management system and prevent injuries and 
illnesses going forward. 

Individual DoD Components have training 
requirements for S&H professionals conducting 
mishap investigations. However, this intermediate-level workshop is beneficial to personnel scheduled 
to attend mishap investigation training, or those wanting to refresh their knowledge, or refine their skills, 
in RCA. Attendees should have a fundamental knowledge of RCA prior to the workshop. Personnel 
gaining the most benefit from this workshop may include: safety and health (S&H) professionals, 
supervisors, and other personnel involved in investigating incidents. 

Please click the article headline or registration link here to register for this FREE workshop. 

NOTE:  We will be capping attendance at 100, so be sure to register early! 

For additional information on the SMCX’s services, please visit the SMCX-hosted website at:  
https://www.smscx.org/. 

Image courtesy of Creative Commons 
(free to share & use) 

https://www.smscx.org/training/SessionInfo.aspx?sessionid=211
https://www.smscx.org/training/SessionInfo.aspx?sessionid=211
https://www.smscx.org/

