WHAT WE DO

Since 2006, the Department of Defense Safety Management Center

of Excellence (DoD SMCX) has provided tailored industry solutions via
multiple formats to support the DoD with Safety Management System
(SMS) implementation and information sharing, general safety and health
compliance and training, employer-employee relations, culture change
and expert consultation. The DoD SMCX offers the following support for
any SMS:

» Best Practice Research * Onsite Assessment & Audits

» Compliance Review and » Readiness Assessments
Gap Analyses . Recertification Assessments

* Organizational Analyses « Webinars

» Support for Policy Development . Workshops

and Implementation

» Continuous Process Improvement
|deas and Plans

* Technical Assistance Visits

» Classroom Training
* Online Training

The DoD SMCX hosts the https://smscx.ora/ website, providing users access to a

multitude of safety and health training resources. The website allows users to sign up
for training events noted above such as workshops and webinars. The DoD SMCX
also hosts the e-SMS Tool, an electronic tool allowing a site pursuing SMS to

complete an Action Plan, Annual Report, and Application all online. Phone: (877) 292-2680 + E-mail: smcx@ctc.com « https://smscx.org/
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